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blue
structure & process

process
control
predictable
low costs
manage
resources
outsourcing
task
mechanical



knowledge
information
always
everywhere
targeted
less structure
discipline
independent
team
trust
creativity

yellow
speed & flexibility

smart



y e l l o w

b l u e

a c t i v i t y r e s u l t



Communities

Blogs DogearActivities

Profiles

Home page

WikisFiles



the yellow world



blue worldôs process exceptions

50% of process related costs are 
down to exceptions



Strong ties 
(wiki)

Weak (social 
networking)

Potential 
(blogosphere)

None









unique activities



organizing an event





activities

Åstore 

ïe-mail

ïfiles

ïlinks

ïitems

Årespond to 

everything

Åpossibility to invite 

members

ÅTODOôs (personal 

and group)

Åorganize with 

sections (kind of 

Notes sections)





responding to an RFI or an RFP







blue in a yellow world











the yellow world, summary



more human software use cases



listen and learn





connect





cooperate





ask





organize



the 
information

yourself the team
the 

knowledge




